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Tempesta & Farrell, P.C.

Certified Public Accountants 420 Lexington Avenue Telephone: 212-697-0500
New York, NY 10170-0002 Facsimile: 212-697-2086

INDEPENDENT AUDITOR’S REPORT

The Board of Directors
St. John's Bread & Life Program, Inc.
Brooklyn, NY

We have audited the accompanying statement of financial position of St. Jochn’s Bread & Life Program,
inc. (*Bread & Life”} as of June 30, 2010, and the related statements of aclivities, functional expenses
and cash fiows for the year then ended. These financial statements are the responsibility of Bread &
Life’s management. Our responsibility is to express an opinion on these financial statements based on
our audit. The prior year summarized comparative information has besn derived from Bread & Life's
2009 financial statements and, in our report dated August 12, 2009 we expressed an unquatified
opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform our audit to obtain reasonable
assurances about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of St. John's Bread & Life Prograrm, Inc. as of June 30, 2010, and the changes in its
net assets and its cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

New York, New York
August 18, 2010



ASSETS

Current assets:
Cash

Contributions receivable {het)

Prepald expenses

Inventory

Total current assets

Other assets:

Property and equipment (net)
Issuance Costs - NMTC Loans (net)

Total other assets

LIABILITIES AND NET ASSETS

TOTAL ASSETS

Current Liabilities:

Accounts payable & accrued expenses

Construction lcan
Non-recourse loan

Total current liabilities

Other Liabilities:

Interest Payable

Loan Payable - LIIF Loan A
Loan Payabte - LIIF Loan B

Total other liabilities

NET ASSETS:

Unrestricted

Total liabilities

Temporarily restricted

Total net assets

TOTAL LIABILITIES & NET ASSETS

ST. JOHN'S BREAD & LIFE PROGRAM, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2010 AND 2009
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2010 2009
$ 464,394 540,208
307,993 468,886
18,452 19,722
13,372 12,802
804,211 1,041,718
6,848,640 7,181,124
330,011 338,685
7,178,651 7,519,819
$ 7982862 8,661,537
$ 81,763 113,036
- 750,000
- 500,000
81,763 1,363,036
95,061 45,464
4,870,600 4,870,600
1,919,400 1,919,400
6,885,061 6,835,464
6,966,824 8,198,500
791,871 162,620
224 167 200,417
1,016,038 363,037
$ 7,982,862 8,661,637

See Accompanying Notes {o Financial Statements.



ST. JOHN'S BREAD & LIFE PROGRAM, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2010
{With Comparative Totals for the Year Ended June 30, 2009)
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Temporarily Total Total
Unrestricted Restricled 2010 2009
PUBLIC SUPPORT AND OTHER REVENUE
Public Support;
Individuals $ 315,046 $ - $ 315,046 545,786
Corporations 52,412 - 52,412 42,112
Foundations 598,333 224,167 822,500 860,008
Government 423,647 - 423,647 225,380
Religious Organizations 16,000 - 16,000 10,000
Special Events 211,355 211,355 196,016
Miscellaneous 7.809 - 7,809 11,011
In-kind Centributions 120,853 - 120,853 190,566
Capitat Campaign 1,679,884 1,579,884 1,446,091
Net assets released from restrictions 200,417 (200,417) - -
Total suppert 3,525,756 23,750 3,549,506 3,526,970
EXPENSES
Operating Expenses:
Program Services:
Meals and nutrition 1,512,305 - 1,512,305 1,530,024
Social services 816,090 - 816,090 793,259
Total program services 2,328,306 - 2,328,396 2,323,283
Supporting Services:
Fundraising 349,637 - 349,637 337,627
Management 218,658 - 218,658 233,404
Total supporting services 568,295 - 568,295 571,031
Total operating expenses 2,895,691 - 2,896,691 2,894,314
Excess of operating revenue over operating expenses 629,065 23,750 652,815 632,656
Non operating expenses:
Restricted grant to University - - - (4,870,600)
Interest and dividend income 184 - 184 2,737
Realized loss - - {8,783)
Total non-operating activities 184 - 184 (4,876,646)
INCREASE (DECREASE) IN NET ASSETS 629,251 23,750 653,001 {4,243,990)
NET ASSETS, Beginning of Year 162,620 200,417 363,037 4,607,027
NET ASSETS, End of Year $ 791,871 3 224 167 $ 1,016,038 363,037

See Accompanying Notes to Financial Statements.
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ST. JOHN'S BREAD & LIFE PROGRAM, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2010 AND 2009

2010 2009
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 653,001 $ (4,243,990)
Adjustments to reconcile change in net assets to
cash provided by (used in) operating activities
Depreciation 336,859 326,397
Amortization 8,684 7,952
Decrease in contributions receivable 160,893 1,483,947
Decrease (increase) in prepaid expenses 1,270 (4,119)
Decrease (Increase) in inventory (470) 32,098
Decrease in accounts payable and accrued expenses (31,272) (160,878)
increase in interast payable 49,597 45,464
Net cash provided by (used in) operating activities 1,178,562 {2,513,129)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment (4,375) {447,318)
Decrease in investments - 34,152
Net cash used in investing activities (4,375) {(413,166)
CASH FLOWS FROM FINANCING ACTIVITIES:
Decrease in construction loan (750,000) (3,575,000)
Proceeds from Loan Payable - LIIF Loan A - 4,870,600
Proceeds from Loan Payable - LIIF Loan B - 1,918,400
Decrease in non-recourse loan {500,000) (1,255,000)
Increase in NMTC Issuance costs - {331,647)
Net cash provided by (used in) financing activities (1,250,000} 1,628,353
Net Decrease in Cash (75,813) (1,297,942)
CASH, Beginning of Year 540,207 1,838,150
CASH - End of Year $ 464,394 3 540,208
SUPPLEMENTAL INFORMATION:
Interest Paid $ 40,703 $ 59,083

See Accompanying Notes to Financial Statements.
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ST. JOHN’S BREAD & LIFE PROGRAM, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

NOTE 1. ORGANIZATION AND MISSION

St. John's Bread & Life Program, Inc. (“Bread & Life" ) was founded in 1982 as an outreach program of
St. John the Baptist Roman Catholic Church (the "Parish”) for the purpose of providing free, nutritious
meals to the residents of an impoverished Brooklyn community. Bread & Life was separately
incorporated in 1993 and ceased to be an outreach program of the Parish at that time. In 2008, Bread
& Life was further reorganized and is now a Membership Organization whose members are appointed
by the president of St. John's University, New York (the “University”). Bread & Life is governed by a
board of directors who are approved by the members. Bread & Life not only provides an estimated
2,100 meals per day, but also provides a setting where social service agencies can meet with and
assist those in need. Bread & Life refies on food donations from governmental agencies, as well as
monetary contributions from corporations, foundations, religious organizations and individuals.

St. John’s Bread & Life Foundation (the “Program Affiliate”) was established in 2008 and is an inactive
organization (see Note 8).

NOTE2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A) Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.

B) Financial Statement Presentation

Bread & Life reports its financial position and operating acfivities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets.
The classification of net assets and related support, revenue and expenses is based on the presence or
absence of donor-imposed restrictions.

These classifications are defined as follows:

Permanently Restricted - net assets, generally of an endowment nature, resulting from
contributions and other inflows of assets whose use by the recipient is limited by donor-
imposed stipulations that neither expire by passage of time nor can be fulfilled or otherwise
removed by actions of the recipient. Bread & Life has no permanently restricted net assets.

Temporarily Restricted - net assets resuiting from contributions and other inflows of assets
whose use by the recipient is limited by donor-imposed stipulations that either expire by
passage of time or can be fulfilled and removed by actions taken pursuant to those stiputations.
When stipulations terminate or are fulfilled, the amounts involved are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.
Temporarily restricted net assets received and released within the same year are reported as
unrestricted net assets.

Unrestricted - unexpended net assets that are neither permanently nor temporarily restricted by
donor-imposed stiputations.
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ST. JOHN’S BREAD & LIFE PROGRAM], INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

C) Comparative Information

The financial statements include certain prior-year summarized comparative information in total but not
by net asset class. Such information does not include suificient detail to constitute a presentation in
conformity with generally accepted accounting principles. Accordingly, such information should be read
in conjunction with Bread & Life’s financial statements for the year ended June 30, 2009 from which the
summarized information was derived.

D) Inventory

Inventory consists of food and related household items, and is recorded at cost.

E) Property and Equipment

Property and equipment is stated at cost and is being depreciated on the straight-line method over the
estimated useful lives of the assets, as follows:

Buildings 50 Years
Building improvements 20 Years
Furniture & Equipment 4 to 10 Years

F) Revenue Recognition

In accordance with accounting principles, contributions received are classified depending on the
existence or nature of any donor restrictions. Al contributions are considered to be available for
unresfricted use unless specifically restricted by the donor. Amounts received that are designated for
future periods or restricted by the donor for specific purposes are reported as temporarily restricted or
permanently restricted support that increase those net asset classes. When a temporary restriction
expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions.

G} In-Kind Donations

Bread & Life receives certain goods and services on a pro-bono basis. The value of these contributions
is reflected in the accompanying financial statements as in-kind donations in the accompanying
statement of activities, since they are subject to objective measurement or valuation.

H) Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis
in the statement of activities. Accordingly, certain costs have been allocated among the programs and
supporting services benefited.

I} Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that effect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
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ST. JOHN'S BREAD & LIFE PROGRAM, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

NOTE2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

J} Subsequent Events

Management has reviewed subsequent events and transactions that occurred after the Statement of
Financial Position date through September 1, 2010. The financial statements include all events or
transactions, including estimates, required to be recognized in accordance with general accepted
accounting principles. Management has determined that there are no subsequent events that require
additional disclosure,

NOTE 3. INCOME TAXES

Bread & Life is organized under the Not-For-Profit Corporation Law of the State of New York and is
qualified as exempt from federal income tax under section 501 (c)(3) of the Internal Revenue Code.

Bread & Life adopted Financial Accounting Standards Board (FASB} Interpretation No. 48, Accounting
for Uncertainty in Income Taxes. FIN 48 requires the evaluation of tax positions taken on previously
filed tax returns or expected to be taken on future tax returns. These positions must meet a “more-
likely-than-not” standard that, based on the technical merits, have more than fifty percent likelihood of
being sustained by the applicable tax authority. Bread & Life has concluded that the adoption of FIN 48
resulted in no effect on Bread & Life's financlal position or resuits of operations. There is no tax liability
resulting from unrecognized tax benefits relating to uncertain tax positions taken or expected to be
taken.

NOTE 4, CONTRIBUTIONS RECEIVABLE

Contributions, including unconditional promises to give (pledges), are reported as revenues in the
period received or pledged. Contributions subject to donor-imposed restrictions that are met in the
same reporting period are reported as unrestricted revenues. Contributions with purpose or time
restrictions that are not met in the same reporting period as received are reported as increases in
temporarily restricted net assets and are reclassified to unrestricted net assets when the purpose or
time restrictions are met.

Conditional promises to give are not recognized until they become unconditional, that is, when the
conditions on which they depend are substantially met. Contributions of assets other than cash are
recorded at their estimated fair value. Contributions expected to be received after one year are
discounted at a risk-free rate of return. Amortization of the discount is recorded as additional
contribution revenue In accordance with the donor-imposed restrictions, if any, on the contribution.




ST. JOHN’S BREAD & LIFE PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

NOTE4, CONTRIBUTIONS RECEIVABLE (continued)

Contributions receivable were as follows at June 30, 2010;
Amounts expected to be collected in:
Less than one year
One to five years

Less: discount for net present value (4%)

Contributions receivable were as follows at June 30, 2009;

Amounts expected to be collected in:
Less than one year
One to five years

Less: discount for net present value (4%)

NOTES. PROPERTY & EQUIPMENT

$ 180,722
130,000
310,722

(2,729)
$ 307,993

$ 305,500
180,500
486,000

(17,114)
$ 468,886

Property and equipment at June 30, 2010 and 2009 consisted of the following:

2010
Accumulated Net Carrying
Cost Depreciation Value
Land $ 987,533 $ - $ 987,533
Building 1,764,030 88,202 1,675,828
Building improvement 4,210,959 504,412 3,706,547
Furniture and equipment 823,159 344,427 478,732
$ 7,785,681 $ 937.041 $ 6,848,640
2009
Accumulated Net Carrying
Cost Depreciation Value
Land $ 987,533 $ - $ 987,533
Building 1,764,030 52,821 1,711,109
Building improvements 4,206,584 293,974 3,912,610
Furniture and equipment 823,160 253,288 569,872
$ 7,781,307 $ 600,183 $7.181,124

Page 9
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ST. JOHN’S BREAD & LIFE PROGRAM, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

NOTE6. CONSTRUCTION LOAN

Bread & Life entered into a $5,000,000 line of credit with a bank for the construction of the new building.
Drawdowns under the construction loan bore interest rates ranging from 2.95% to 4.26%. Amounts
outstanding for the years ended June 30, 2010 and 2009 were $0 and $750,000 respectively.

NOTE7  NON-RECOURSE LOAN

In December 2006, Bread & Life entered into a pledge agresment with a board member to provide
$2,800,000 for the acquisition of real estate located at 795 Lexington Avenue, Brooklyn, NY (see Note
6). Of this amount, $1,755,000 was recorded as a non-recourse loan to Bread & Life to be repaid solely
out of funds raised by Bread & Life's Capital Campaign. The board member made a contribution of
$1,255,000 fo Bread & Life in July 2008, leaving a balance of $500,000 on the loan. In fiscal year 2010,
the board member converted the loan payable to a $500,000 donation.

NOTE 8. LOANS PAYABLE - NMTC

in July 2008, Bread & Life entered into various agreements for the purpose of participating in the
Federal New Markets Tax Credit program (NMTC). In connection with this transaction, Bread & Life
made a restricted grant in the amount of $4,870,600 to the University to induce the University to serve
as the Leveraged Lender in the transaction. As the Leveraged Lender the University received charitable
contributions raised by Bread & Life, and lent them tc a NMTC investor. The NMTC investor has used
the contributions to leverage its equity investment and made loans to Bread & Life in the amounts of
$4,870,600 (Loan A) and $1,919,400 (Loan B), respectively. The loans carry interest at 1% per annum
to maturity on June 30, 2048, Interest due on Loan A is accrued and added to principal until June 1,
2015, Interest on Loan B is payable quarterly in arrears. Accrued interest payable on Loan A was
$95,061 and $45,464 as of June 30, 2010 and 2009, respactively.

Beginning on June 1, 2016, Bread & Life will make annual level payments on the loans in an amount
sufficient to repay principal and interest over the amortization period of 33 years beginning on June 1,
2015. [n July 2015, an affiliate of the NMTC investor has the option (the "Put’} to sell its interest in the
loans for the sum of $21,224 to the Program Affiliate (see Note 1). Should the Put not be exercised, the
Program Affiliate has the right to purchase (the "Call"} the loans at the then fair market value. [t is
anticipated that the Put will be exercised.

NOTES. EMPLOYEE BENEFIT PLAN

Bread & Life has established a defined contribution salary deferral 403(b) plan covering substantially all
eligible employees. Employer contributions amounted to $27,541 and $26,282 for the years ended
June 30, 2010 and 2009, respectively.
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ST. JOHN’S BREAD & LIFE PROGRAM, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

NOTE 10. TEMPORARILY RESTRICTED NET ASSETS

Temporarlly restricted net assets for the years ended June 30, 2010 and 2009 are summarized as
follows:

July 1, Released for June 30,

2009 Additions cperation 2010
Robin Hood Foundation $ 160,417 $ 116,667 $(160,417) $ 116,667
Single Stop USA 40,000 27,500 {40,000) 27,500
H.W. Wilson Foundation - 80,000 - 80,000

$200,417 $ 224,167 §(200417)  $224.167

July 1, Released for June 30,

2008 Additions operation 2009
Robin Hood Foundation $ 187,500 $ 87,500 $(114,583) $ 160,417
Single Stop USA - 40,000 ‘ - 40,000

$ 187,500 $ 127,500 $(114,583)  $200,417

For the years ended June 30, 2010 and 2009, net assets amounting to $200,417 and $114,583 were
released from restrictions by either satisfying a donor restriction or the passage of time, thus satisfying
the restricted purposes.




